business lifecycle planner Mc

chartered accountants
registered auditors
tax consultants
business advisers
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What is the business idea or USP?

What is the best business structure: sole trader, partnership, limited liability partnership,
limited company?

Have your business plan and financial projections been reviewed by an objective and
independent 3" party?

What are the working capital and cashflow requirements? These are key survival
factors!

Who are the right advisers for your business? (Define needs, ask for recommendations
and meet the people).

What other resources does the business need?
Have you any personal funds that can be used for investment in the business?

What are your business risks and how can they be mitigated?
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Have you revised your marketing/sales plans?
What measures are in place for asset protection?
Are supplier, customer and employee contracts right?

How can you fund growth? Consider asset financing, bank and credit facilities, factoring,
invoice discounting or equity finance.

Have you updated your business plan and financial projections?

Are key systems and procedures in place — including accounting and reporting systems,
responsibilities and controls?

What are you doing about team building and retention of good people? For example,
skills development, staff incentive schemes, share options schemes, professional HR
practices?
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Have you reviewed your product/service and market positioning?

What's your assessment of the competition? How should the business respond?
How can you improve cost controls and efficiencies?

What can you do to refine and develop support structures — especially IT?

What are you doing to incentivise employee performance and loyalty?

What are your personal goals ... lifestyle and financial?

What actions can you take to reduce tax?

What plans and policies are in place for ‘key executive’ retirement or incapacity?

Have you updated your business plan and financial projections?
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What is now important to you?

Is your financial standing in line with your personal and business aspirations?
What new markets/products/services or routes to market are you considering?
Should you hive off any non-core activities or divisions with view to a sale?

Could the business grow by acquisition or merger? Would this fit in with your personal
goals?

Who will you hand the business on to? Have you considered existing management,
family, or the trade?

Should you prepare the business for sale? What can be done to maximise its value?

Will you need to refinance for the exit route chosen? And how will you fund your
retirement?

U Have you updated your business plan and projections?

Focus:

00D DO

O

How do you find a buyer for your business?
How will you withdraw capital from the business?
How long do you want to stay working in the business after a sale?

What, if any, ongoing relationship will you have with the business post sale? And how
will that be structured?

Is this your first time selling a business? If so, how will you go about it and who can
help?

Will you be re-investing business sale proceeds?

What ongoing income will you have?



