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The life
of Brian!
When Brian Moleshead first started
working at McBrides in January 1983,
BBC Breakfast was just launching,
seatbelts became mandatory
for drivers and front seat
passengers, the pound coin
went into circulation and CDs
went on sale.
Brian joined what was then a
two-partner firm, led by
John McBride and
John Eldridge. His
initial responsibilities
at McBrides included
implementing systems
and compliance
procedures, as well as
providing accounting and
business advice to the
firm’s expanding client base.
He successfully completed two tests –
the long outstanding liquidation of three
companies and assisting a technology
client to raise £2m (now £4.7m) of City
finance – to become partner in early 1984.
However, life could have worked out very
differently. A keen sportsman, Brian played
a good standard of football and had trials
for the youth team of Glasgow Rangers
FC. But rugby was the only sporting
choice at Brian’s senior grammar school,
so football became a hobby rather than a
focus. Brian also played county standard
tennis at junior level and was a single
figure handicap golfer.
After completing his Highers (Scottish
A-levels), Brian left school aged 16
and successfully interviewed for an
accountancy apprenticeship role with a
firm that paid him £200 a year and which
went on to become part of Grant Thornton.
He never looked back.

After a five-year training contract, he
qualified and moved to Grant Thornton’s
London office in 1975 leaving there as a
senior audit manager. He then moved to a
West End firm for a stint before arriving at
McBrides.
One of Brian’s first clients at McBrides
was Michael O’Mara, who went on to
launch Michael O’Mara Books with his wife
Lesley (see MBA June 2018): “It’s
been great to work with Michael
and Lesley and see their business
transform from a fledging start-up
publisher back in the mid-1980s
through to the international business
it is today.”
Brian has also
worked with two
of McBrides’ longstanding clients:
Vernon Crisp, one of
McBrides’ very first
clients; and Andrew
Wood, who came to
upgrade the firm’s
telephone service and left as a client.
During his 36-year tenure at McBrides,
Brian has racked up 68 partner
conferences and “too many partners’
meetings” with stays in The Grand in
Jersey and George V in Paris in the early
days. [Editor’s note: Lucky if it’s a Holiday
Inn these days!]
Brian says that the profession has changed
beyond recognition during his career:
“Firms can’t rest on their laurels and just
expect clients to come to them. When I first
started out, an accountant was a longstanding trusted family adviser.”
“Now, clients want a different relationship.
They still want trusted business advisers
who provide an independent and impartial
view on their business, but they have to be
more service-driven. It’s no longer a case
of merely crunching numbers and dealing
with the compliance, but providing the right
people with the right service at the right
price.”

Team Talk
You’ll find no mention of the “B” word from
me in this edition of Business Arena. I’m sure
you’re all as fed up with it as I am – indeed, you
told us as much at our well-attended FaB panel
question and answer seminar in late January.
So, this time it feels to me that the more
important word is ‘confidence’. We all thrive on
confidence whether it be personally or in our
business life. Without confidence we shrink
into our comfort zone and hide from important
decisions and become uncertain in ourselves.
Just look at Manchester United before and after
the sacking of their manager José Mourinho.
This season under Mourinho they played 17
Premiership games, winning seven, drawing
five and losing five. Since the appointment
of Ole Gunnar Solskjaer – and at the time of
going to press – their Premiership record is
played nine, won eight, drawn one. What’s the
difference? Same club, same players, same
league.
The difference is confidence. Mr Mourinho
sapped it out of his players with his collective
and individual criticisms of his team. Mr
Solskjaer has set them free, encouraging them
to play expansive football with little or no fear.
The difference in results is amazing.
So, it seems to me the same applies to
business. Despite all the headwinds, the most
uncertain political environment in a lifetime
perhaps, we need to remember how good
we are, how adaptable we are and, whatever
might be thrown at us, that we’re clever enough
to adapt, change and remain successful.
So whilst we need to pay close attention to
what’s going on in the wider political and
economic environment, we also should
concentrate on what we do best and keep on
doing it!

Nick Paterno,
Managing Partner
nick.paterno@mcbridesllp.com
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Brian is most proud of having enabled
McBrides to comply with increasing rules
and regulations and keeping ahead
of trends to operate as an extremely
professional local firm. He’s taken great
pride in a comment made during a recent
visit by our regulatory body that McBrides
was one of the best firms ever visited.

Brian says he has no regrets “otherwise
I wouldn’t have stayed so long! I’ve most
enjoyed working with staff and clients,
building relationships with both and seeing
their careers and businesses grow and for
them to become successful.”

In retirement, Brian plans to better settle
into his relatively new village community,
Having had such a long career at one firm, enjoying long coastal walks with his wife

Carol and recently acquired cockapoo
puppy Seve, spending more time with his
18-month old grandson, and reducing his
golf handicap (currently +11) while playing
more tennis.
Brian, it’s been a blast and we wish you
well!

New protection to combat fraud
UK payments authority Pay.UK has
announced how a new ‘Confirmation of
Payee’ service will work when it begins to
be rolled out in the first half of this year.
Aimed at reducing the risk of payments
being sent to the wrong account,
Confirmation of Payee can help prevent
many fraudulent payments from being
made in the first place, by introducing
another hurdle for fraudsters.
Banks, building societies and other
payment providers will be able to roll
out Confirmation of Payee during 2019
as a way for their customers to check
the name of who they are paying. The
aim is to reduce the risk of errors and
certain types of fraud, such as ‘malicious
redirection’ invoice scams where, by
posing as a legitimate business known to
customer, payers are convinced to redirect
a payment to an account controlled by the
fraudster.
Under the new system, when setting up
a new payment, or amending an existing
one, banks will be able to check the
name on the account of the person or
organisation you are paying.

There are three possible outcomes
following an automatic check that the
payee name entered by the payor
matches the owner of the recipient
account:
Yes
If you used the correct account name, you
will receive confirmation that the details
match, and you can proceed with the
payment.
No, please check
If you used a similar name to the account
holder, you will be provided with the actual
name of the account holder to check. You
can update the details and try again or
contact the intended recipient to check the
details.
No, the name is wrong
If you have entered the wrong name for
the account holder, you will be told the
details do not match and be advised to
contact the person or organisation you are
trying to pay.
The matching decision is made by the
intended recipient’s bank as they have
the best knowledge about the name of the
person or business that is being checked.

No matter what the outcome of the name
check, the decision on whether to proceed
with a payment will always rest with the
sending customer with the risks made
clear if they choose to go ahead after
receiving a non-match.
There will still be some types of malicious
payee fraud that Confirmation of Payee
cannot address, such as purchase scams
where someone is tricked into paying in
advance for goods that do not exist.
The Payment Systems Regulator recently
announced it will consult on requiring
payment service providers to implement
Confirmation of Payee in the first half of
this year.
Further details can be found at: www.
wearepay.uk. Fraud and cybercrimes
should also be reported to Action Fraud at
www.actionfraud.police.uk.

Making Tax Digital - are you ready?
By now you should be aware that Making
Tax Digital (MTD) comes in for VAT on 1
April 2019. By that point, VAT-registered
businesses with a taxable turnover above
the registration threshold of £85,000 will
need to keep VAT records digitally and file
their VAT returns using MTD compatible
software.
This will apply from the first VAT period
starting on or after 1 April 2019. After this

time, it will no longer be possible to submit
VAT returns via the HMRC Gateway.
Instead, third-party software will be
required to comply with the regulations.
We covered this issue extensively in our
last issue (MBA November 2018). To keep
yourself up to date on the requirements
and to find our relevant contacts here at
McBrides, please visit: www.mcbridesllp.
com/making-tax-digital-for-vat.

Client
Spotlight
– JTA
When Jon Tibbs first set up his sports
communications agency JTA back in
2001, he was feeding his entrepreneurial
spirit.
Having risen to the top of global PR
agency Hill & Knowlton’s sports division,
he felt that the time had come to set out
on his own and so he created JTA as a
one-man band to focus on providing high
quality sports PR for International
Federations, National Olympic
Committees, governments, bidding cities
and nations, professional clubs, athletes,
broadcasters and sponsors.
Eighteen years later, he now has a team
of 24 people operating in the UK, Spain
and the US, with a new office about to
open in China. JTA will be representing its
long-standing client Manchester United
FC there, along with the International
Volleyball Federation and the International
Basketball Federation.
Describing himself as “naturally risk
averse”, Jon has grown his business
organically and without the need for
external support or funding. Indeed, Jon
never set out to create an agency, but as
his reputation grew so did his business,
driven by the success of his major
campaigns.
“We’ve only opened new offices to meet
client demand as we see that while we
may represent international organisations,
more often than not they will want our

Jon Tibbs (middle left) and the JTA team being presented with the Queen's Award for Enterprise
in International Trade by HRH The Duke of Kent (middle right)

service delivered locally, so the search for
good people is constant in that respect,”
Jon explains.
Among some of Jon’s proudest
achievements are the successful Sochi
2014 Olympic bid, where the city found
itself up against a longlist of seven other
cities and a shortlist of three; the
successful bid by Los Angeles to host the
2028 Olympic Games; and campaigning
for former Rugby Union player Bill
Beaumont to become president of World
Rugby, a position he’s held since July
2016.
“Having completed one successful
campaign, it’s about building on that in
future – maintaining relationships and
ensuring you have the right team to help
your client in their next campaign or to be
able to work with a new client to establish
them in that sport, market or country. It’s
about economies of scale and finding out
who are the decision makers and the
power breakers with whom you need to
be relationship-building and focusing
efforts there. That’s what helps you to
take off.”
Jon attributes his clients to helping keep
his business fresh: “They are demanding
and will point to what others are doing if
we aren’t already. Of course, professional
curiosity and restlessness also help,

which means we’re constantly seeking out
new markets we could be servicing and
researching new services we could be
offering.” Indeed, when MBA was
speaking to Jon he was on his way to the
airport.
He’s mindful that a business can only be
as good as its clients, staff and the people
who look after it: “This includes
professional advisers, and obtaining top
quality support and advice is essential
when starting out and then managing
growth.”
During 2018, JTA won the prestigious
Queen’s Award for Enterprise in
International Trade for the second time.
The award was presented by HRH The
Duke of Kent to the JTA team,
headquartered in Tunbridge Wells, in
November and followed on from the
agency’s first win in 2014.
Jon recognises the awards as “validation
that we’re doing things right.
"Evidently, it makes us stand out in our
market and is sending the right message
to our team, our clients and competitors.
Anything connected with the Queen gains
maximum kudos with international clients
and it really helps to open doors for us.”
www.jtassocs.com
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Lights,
camera,
action!
Before the next McBrides Business Arena
publishes in April, we’ll be launching two
exciting projects, which our marketing
team has been working on since the tail
end of last year.
The first is our first corporate video,
profiling a day in the life of McBrides and
featuring our partners, staff and some

brave clients and contacts to whom our
thanks go for their participation. We
eagerly await the first screening of this
Sidcup blockbuster!
We’re also launching an exciting look at
the life cycle of a business and will include
a route map, client interviews and partner
insights all housed on an interactive web

page, designed to help you chart where
your business is, and the questions you
should be asking to keep it on track.
We’ll update you on progress via emails in
the next few months, but please keep an
eye on www.mcbridesllp.com. We’d love
your feedback!

Promotions
and new faces
It’s been a busy time of growth and building
for our future with three staff promotions,
two new joiners and four trainees choosing
to start their careers with us in the last few
months.
On the promotion front, Andy Fuller and
Sarah Miller become client managers.
Andy joined us as an accounts senior in
2015 and will continue to be our resident
cloud accounting expert, while Sarah
joined us as a trainee in 2010 and will work
predominantly with our audit clients.
Our other promotion goes to home-grown
Clara Matthews who becomes a team leader
having joined us as a trainee in 2010.
We’re also delighted to have welcomed
two new team members in newly-created
roles supporting our tax and outsourcing
departments. Cristina Niculescu joined us
as personal chartered tax adviser following
some time out to raise her family, while Lydia
Payne joined us last month as an accounts
assistant.

From l to r: Cristina Niculescu, Andy Fuller, Rhys Sheppard, Sarah Miller, Scott Eveleigh,
Clara Matthews and Lydia Payne

We’ve also taken on four new trainees since
last summer. Rhys Sheppard joined straight
from graduating in accounting and finance
from Reading University and is studying for
his ACA. Gurit Singh Dulai started with us
in January with an economics and maths
degree from Surrey University and is also
studying for the ACA qualification. We’ve
also welcomed Greenwich University
economics graduate Asma Waseem who is
studying for the ACCA qualification. Scott
Eveleigh made a career switch from retail
management to join us and to study the AAT
qualification.
McBrides’ managing partner Nick Paterno

said: “It’s a period of tremendous growth
for us at McBrides and it’s great to be able
to add to the business where support is
needed, and to recognise the hard work and
excellent contribution that our people make
to the business. It’s also important to build
for the future and I’m delighted that we’ve
been able to take on four new trainees since
last summer.
“My congratulations to Andy, Sarah and
Clara on their promotions, a warm welcome
to our new joiners, and good luck to
everyone with their new responsibilities and
careers.”

DISCLAIMER - PLEASE NOTE: The ideas shared with you in this newsletter are intended to inform rather than to advise. Taxpayers’ circumstances do vary and if you feel that tax strategies or
commercial suggestions we have outlined may be beneficial it is important that you contact us before implementation. If you do or do not take action as a result of reading this newsletter, before
receiving our written endorsement, we will accept no responsibility for any financial loss incurred.
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