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From apprentice to
partner...

Team Talk
More than ever these days, we moderate our
spending based on our customer experience.
Get it right and no one notices – get it wrong
and it’s a business disaster.

We’re sure you will join us in
congratulating Masum Ahmed on his
appointment as tax partner here at
McBrides.

I recently took my family, including two children
under the age of seven, to a new gastropub
off the beaten track for lunch on the Saturday
of a bank holiday weekend having made a
reservation beforehand.

You may know that Masum previously
trained with us 19 years ago and rejoined
as director in April last year (MBA April
2018). His experience in providing UK tax
planning and compliance services has
been very well received by our clients.

The moment we walked through the door of
the packed pub we knew there were issues. A
massive queue at the bar and no-one to seat
us at our table. There were three members of
staff to take care of probably 200 covers and
the manager confirmed at the end of the meal
that a number of staff had called in sick that
morning; and he had had an influx of ‘walk-ins’
just before we arrived.

Our managing partner Nick Paterno
said: “Masum’s arrival last year marked
the wider expansion of our tax advisory
services and his promotion to partner is
the natural next step. He will continue
to oversee our provision of high-level
personal income, inheritance and capital
gains tax planning advice.
“Over the last 12 months, Masum has
invested time developing our private client

tax services to include more detailed work
with inheritance tax planning, as well
as boosting awareness of our services
which can help to reduce individuals’ tax
liabilities.”
Since joining us, Masum has become vice
chair of the Society of Trusts and Estate
Practitioners (STEP)
Kent branch.
Very recently he
appeared on BBC
Radio Kent’s Paul
Obey show in which
he discussed the Child
Benefit ‘tax trap’, let
property changes and
inheritance tax issues.
You can catch up on the
show until the end of
May at www.bbc.co.uk/
programmes/p0761sdz.

To cut a long story short, the meal was a
disaster taking fully three hours to complete
and with my son and his children leaving part
way through the meal when the children’s
patience had worn thin. The manager knocked
10% off our bill – some sort of gesture towards
recognising the deficiencies, but it made me
think could it have been better handled? And I
am sure it could have been.
An explanation of the issues at the very start;
the option to go elsewhere in light of the delays;
a free initial drink; regular updates on how
things were progressing with our food and
orders, and generally not ignoring us, has had
been the case.
As business owners we understand issues
arise outside of our control. But it’s what
you do about them, and how you make it
right for your customers that’s important and
determines how your business performs in the
longer term.
So, will I go back to that pub? Mmmm – it’s
not out of the question. The discount gesture
helped, but probably not, which is a shame as
amongst all of the chaos the food was actually
quite good!
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Making Tax Digital is live!
business might not be
affected until later in the
year.
If you file monthly and you
have an April VAT return,
you’re looking at June for
your first MTD filing, and if
it’s quarterly, then your first
MTD filing will be due in
August.

Making Tax Digital (MTD) came in for VAT
last month and means that VAT registered
businesses with a taxable turnover above
the registration threshold of £85,000 now
need to keep VAT records digitally and file
their VAT returns using MTD-compatible
software.
The change applies to the first VAT period
starting on or after 1 April 2019, so your

While HMRC advises
businesses to sign up for
MTD at least one week
before a VAT return is due,
our experience is that you should allow
two weeks minimum.
Once you’ve signed up, you’ll receive an
email within 72 hours confirming that you
can submit returns with MTD compatible
software. At this point, you cannot go back
to sending VAT returns in any other way,
so you must ensure that your business fits
the criteria before signing up.

Employers face significant changes with
increases to the national minimum wage
(NMW) and auto-enrolment contributions,
plus the introduction of settled status for
EU workers and payslips for all workers.
The minimum contributions for autoenrolment pension schemes have
also increased for both employers and
employees. Under the new requirements,
employers and employees will now have
to contribute a minimum of 3% and 5%
respectively. Further details are available
on The Pensions Regulator website:
https://www.thepensionsregulator.gov.uk.
Under the new National Living Wage, the
minimum hourly rate for workers aged
25 and over has increased from £7.83 to
£8.21. At the same time, the NMW rate for
workers have changed as follows:
•

Aged between 21-24 has increased
from £7.38 to £7.70 an hour;

•

18-20 year olds from £5.90 to £6.15
an hour;

HMRC has published a list of compatible
software, which you can find at: https://
www.gov.uk/guidance/find-software-thatscompatible-with-making-tax-digital-for-vat.
While HMRC is determined to make a
success of MTD for VAT, it recognises
that there will be a 'bedding in' period
while businesses get used to the new
regime. For this reason, it will take a light
touch approach to imposing penalties for
non-compliance in the first year for those
businesses doing their best to comply.
Of course, any new regime can appear
daunting but there is a wealth of
information available via gov.uk and
from us at: https://www.mcbridesllp.com/
making-tax-digital-for-vat.
Our software demonstrations continue
with the next one taking place on
Wednesday 5th June. Further details are
available in the link above but to book your
place, please email isabelle.bromfield@
mcbridesllp.com.

More changes
for employers
•

over compulsory school age but not
yet 18 from £4.20 to £4.35 an hour.

•

The apprentice minimum rate is
also up from £3.70 to £3.90 an
hour, providing the apprentice is
under the age of 19, or 19 and over
but in the first year of their current
apprenticeship.

European workers currently living in the
UK can now apply for settled status,
allowing them to remain indefinitely in
the UK following the end of the Brexit

transition period scheduled for 2021. To
be granted settled status, individuals must
prove they have been living in the UK for
five years to the date of application. Those
who do not meet this requirement can
apply for temporary status, allowing them
to remain until they have accrued enough
residency to be granted settled status.
Finally, all workers are now legally entitled
to receive a payslip. Employers are now
obliged to include the total number of
hours worked on payslips for employees
whose wages vary depending on how
much time they have worked.

Client Spotlight –
The Alliance Group
The Alliance Group has built its reputation
on relationships and making the seemingly
impossible possible when it comes
to distribution and logistics for SME
customers.
As a youngster, company founder Gary
Waller was constantly warned by his
grandmother never to be unemployed.
He joined the banking world when he left
school but unexpectedly found himself
unemployed after a restructuring. Three
weeks later in 1970, he started a new job
with shipping giant Cunard and there he
learned all about freight management. He
decided to start up on his own business in
1975 and so Alliance Shipping started life
as a specialist boutique operation helping
SMEs to export: “We’re like a travel agent
but for small to medium exporters”.
Gary built his business picking up jobs
considered tiny by big multinational
couriers such as DHL, FedEx and UPS.
Fast forward 44 years, and Alliance
now has three UK offices in Basildon,
Heathrow and Birmingham with five
additional receiving depots, an office in
Atlanta, USA, and 200 agents operating
across the world.
Both of Gary’s sons were introduced –
initially on a temporary basis – into the
business in 2010, but they got on so well
that they are still there nine years later,
albeit in more strategic roles.

“Basically, Alliance Group helps SMEs
who don’t want to export in the volumes
demanded by the large distribution
companies ferrying back and forth from
the likes of China,” says Gary. “While
some larger customers are exporting five
or six times a day, a substantial tranche
of our customers want to export just a
few times a month, but we also have
contracts with businesses of all sizes
and at different ends of the spectrum.
From small parcels to turnkey project
movements, we have the capability!”
Most of Alliance’s work comes from
referrals which Gary puts down to
excellent customer service: “If you wanted
an optician for eye surgery, you wouldn’t
Google them, would you?”
During almost 45 years at the helm,
Gary has seen SME clients swallowed
up by much larger companies with bulk
contracts moving to much larger logistics
companies: “What we often hear in such
circumstances is that they just don’t
get the same service. Yes, the cost
may be cheaper, but there is no room
for negotiation, and it’s tough to build a
sustainable relationship in a multinational
corporate environment.
“Our 200+ global agents are our ears
and eyes on the ground. They keep us
informed on local developments and can
also help us out. We can match clients to

Gary Waller, Chairman & CEO,
The Alliance Group

agents depending upon client needs and
you can’t get that level of service working
with a corporate logistics company”, he
says.
Alliance diversified into letters of credit
via its proprietary ASL-Flo© payments
system, which enables export shipping
clients to remove themselves from the
documentary credit process allowing them
to concentrate on their core business
activities and secure fast payments from
their bank.
The group also offers a liquidation
and receivership service for collapsed
agencies. Working in tandem with the
receiver-designate or liquidator enables
Alliance to recover considerable sums
of money for the account of unsecured
creditors: “We can be a white knight and
help to make a real difference given that
this is a very specialist industry and very
few liquidators have relevant experience.”
Like many other businesses involved
overseas, Alliance wrestles with the
fluctuating dollar exchange rate and
uncertainty surrounding Brexit, but neither
is stopping it from focusing on helping
businesses export.

Have you seen our corporate video?
We'd love your feedback!
A few brave partners, staff and clients
took the plunge and appeared in front
of the camera to help us develop our
new corporate video, which we proudly
launched this month.
It's already on our website and it will be
used in new client proposals to help bring

the McBrides client experience to life.
Our thanks to Andy Needham of Tone
Group and Jill Barksby of North Kent
College for taking part and to our
local watering hole The Seven Stars
for allowing us to film our team drinks
there.

It’s available at www.mcbridesllp.com/
about-us. Have you seen it? We’d love
your feedback via info@mcbridesllp.com.

McBrides Accountants LLP
Nexus House 2 Cray Road Sidcup Kent DA14 5DA
020 8309 0011 info@mcbridesllp.com www.mcbridesllp.com

Thanks to our apprentices!

Marathon
congratulations

From left to right: Ben Lewis, Lorraine Boichat, Isabelle Bromfield and Joseph Kiteley

A very BIG well done and thank you to
our apprentices Isabelle Bromfield, Scott
Eveleigh, Joseph Kiteley and Ben Lewis
who took time out to speak to budding
apprentices in Bexley and Bromley
recently.
More than 1,300 students were registered
to attend the Bexley Apprenticeship Fair in
late February with what felt like all of them
keeping Isabelle, Joseph and Ben (above)
busy finding out what it’s really like to be
an apprentice accountant or business
administration assistant!

Just a week later, Joseph and Scott
headed to London & South East College’s
Bromley campus where a further 300
students were signed up to find out more.
Practice secretary Lorraine Boichat
said: “It was brilliant to see our
apprentices talking so passionately and
confidently to Bexley’s and Bromley’s
budding apprentices. They were great
ambassadors for our firm, and we’ve
received some strong applications on the
back of both events from future recruits for
McBrides.”

£7,700 raised For Jimmy
We were delighted to present a cheque for
£7,700 to Margaret and Barry Mizen from
our charity of the year For Jimmy.

He kept his pace the whole way through
and came in 165th in his category and
779th overall.
Back in work the very next day and
downplaying the achievement, Nigel said:
‘I’m a bit slower walking down stairs today
but hope that wears off by the end of the
week.’

Stay up to date...
If you’re short on time but like to know the
latest changes affecting your business, then
head over to our blog which our partners
and managers regularly update with
business and tax snippets. It’s available at
www.mcbridesllp.com/mcbrides-blog.

Receiving the cheque, Jimmy’s mum
Margaret Mizen said: “We are so grateful
to McBrides and are touched by your
generosity. Days like this give us hope and
it's very important to have hope.”
Staff partner Tanya Hamilton said:
“For Jimmy’s work is so pertinent in
our community. Whenever we meet up
with Barry and Margaret we are always
inspired by their drive and positivity and
all that they are doing to help make our
streets a safer place for young people.
Thank you to all our clients, contacts,
friends and family who have supported our
fundraising throughout the year.”

Huge congratulations to our very own
running man and Dartford Road Runner
Nigel Ling for completing the Virgin
London Marathon in 2 hours 45 minutes.

You can also keep up to date with us
through our social media channels:
We’re now aiming to collectively walk
1,000 Miles For Jimmy through our
Wednesday Walk raising further funds for
the charity.
To find out how your business could
fundraise for For Jimmy, please contact
gulen@forjimmy.org or visit www.forjimmy.
org.

@mcbridesllp

www.linkedin.com/company/
mcbrides-chartered-accountants

www.facebook.com/mcbridesllp.

DISCLAIMER - PLEASE NOTE: The ideas shared with you in this newsletter are intended to inform rather than to advise. Taxpayers’ circumstances do vary and if you feel that tax strategies or
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